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Inspiring Content for Dynamic Audiences
It doesn’t take long to realize that “normal” is no longer a place of stability. The new normal in 
our world today is dynamic, adaptive, and diverse. The vast availability of knowledge at the 
fingertips of ever increasing segments of our societies makes change more likely than in 
previous generations. So one of the big questions in media today is, “How will we keep up 
with our audiences?” As they increase their knowledge, how is their understanding and view 
of the world changing?
This brings some unique challenges to those of us working in media. Not only do we adjust to 
the ever-changing technologies, but also the impact this has on the habits of our audiences. 
Will they become more receptive or increasingly indifferent to the content that FEBC offers in 
their language and environment? Not every audience is impacted in the same way. For some, 
the change is much more gradual, maybe even going unnoticed. So each audience is 
different, requiring an approach that, in some ways, is uniquely for them. In other words, it’s 
becoming more personal. That, in itself, opens up new opportunities for growing interaction 
and deeper relationships.

As I observe our production teams in various FEBC locations 
around Asia, I’m discovering that there’s not always much time 
available for this kind of reflection. A producer’s day is filled 
with the details of recording the next episode of their program, 
of speaking to their audience right here and now. There is 
quite a bit of work that goes into a production, even before the 
presenter sits down behind that microphone. So what can we 
offer, as a service team, to assist these producers to respond 
to the dynamics of their audience?
Since the start of the new year, my emphasis has shifted 
towards these issues. I’ve been working lately on developing a 
concept I’m calling a Media Retreat for production teams. This 
retreat is focused on giving individual teams some space and 
context to discover more about the audience they are seeking 
to reach. Together with other Christian media ministries, we 
are planning a pilot retreat for later this year among 
Indonesian teams. Please pray with me for this effort, that 
teams will find the retreat of value and inspiration. It’s also a 
great time to explore and find value in cooperating together.
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Earlier this month, I presented a tool to FEBC Indonesia 
producers to help them better understand the nature of 
their audience. This tool builds upon the team’s knowledge 
of their listeners and gives them opportunities to explore 
and innovate approaches that will reach their audiences 
more effectively. The tool starts by identifying the extent of 
knowledge a person has about Jesus and his teachings. It 
also considers the person’s attitude toward what they are 
hearing and learning. Based on that understanding, the 
producer can adjust the approach to better meet a listener 
at their point of interest and need. The response to this 
particular workshop was very positive among the 
participants here in Jakarta. Already, plans are underway 
to offer a second session on this topic to help the 
participants individually apply this framework to their 
current production efforts. 
From time to time, I’m also invited to share with local 
churches near where FEBC has radio broadcasts. 
Sometimes these services are conducted in English. At 
other times they are in the local language, which then requires 
translation. Yet each time I’ve shared, the response and interest has been warm and 
enthusiastic. 
I invite you to pray with us for these opportunities to mentor, disciple, and encourage content 
producers in various settings. 

Pray for wisdom and focus as the media retreat concept is under development. Ask 
God to provide the resource people and facilitators to make these experiences of 
great value for the teams that join.
Pray for the various program producers I meet with along the way, that they might 
be encouraged in their efforts to produce meaningful content. Pray they will each 
have the chance to put their new learning and skills into practice.
Ask God to work in the hearts of individual producers and team members, that they 
would find great value in learning about their audiences and they would hear God’s 
call and direction for their media ministries, staying in step with what God’s doing.

Inspiring for the future,

Bob Bartz
US Phone: (320) 310-0739  
E-Mail: rbartz@febc.org, barb@febc.org  
On the Web: http://bartzsignalonline.wordpress.com
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P.S. Financial support for our ministry 
can be forwarded to FEBC. Please 
forward your gift to Account #10400, 
Far East Broadcasting Company, PO 
Box 1, LaMirada, CA 90637-0001 
USA. Online donations are possible 
through the FEBC web site at http://
febc.org/bartz

Meeting with local pastors 
is always a privilege
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