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Projects Galore
FEBC has long been a diverse network of ministries scattered across the world, operating in a 
variety of countries under local leadership and vision for what God can do through media. 
This approach enables ministry teams to focus on the unique aspects of their audiences, 
developing content that will speak meaningfully into each culture and worldview. These 
approaches introduce Jesus, inviting others to follow Him in their context. 
As a result, ministry teams are exploring new ways to grow and expand their ministry impact. 
Projects play an important role in turning these dreams into reality. My role in project 
management (with Barb’s assistance, I might add) is to come alongside projects seeking 
international assistance, capturing what’s involved, and supporting the local teams so their 
particular project will succeed. The support varies from project to project, yet the goal is to 
build capacity in ministries (and their project teams) for greater impact. Here are some 
snapshots of projects across the FEBC world during the past few months.

Studio Upgrades
FEBC’s ministry in Cambodia has been the focus of much attention over the past several 
months. We’ve been working with a local design team of architects and engineers to re-

envision their office and studio facilities to provide a 
more efficient ministry environment and allow for 
further growth. The designs are nearing completion 
now. The operation faces a number of difficult 
challenges that impacts how the project might 
proceed. 
The local radio station here in Jakarta is considering a 
makeover of its studios. The new digital systems will 
allow the production staff to incorporate more content 
from listeners into the broadcasts. It will also include a 
mobile broadcast kit for live programming from other 
locations around the city. I’m working with the staff 
here to craft the description of features they would like 
to have. This will lead to a detailed design, purchase 
and immediate installation. 

FM Networks Grow
Late last year, FEBC’s FM station in Kyrgyzstan launched its first translator to extend its 
station coverage to the shores of a major lake in the country. This successful project, now 
operational, has opened up opportunities for new translators in other locations. Plans are now 
underway to create a nation-wide network of multiple translators connected to the host station 
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in Bishkek via a satellite distribution network. Construction of the second translator is already 
underway this summer.
FEBC’s ministry in Mongolia has branched out in three more towns across the country in the 
last year. Building on the success of its first two community stations, these new stations relay 
broadcasts from Wind FM in UlaanBaatar, supplemented with locally produced programs. 
Other communities are asking for similar small FM stations. The third station should be on the 
air shortly. 

Building Content Capacity
Even as the reach of FEBC’s broadcasts expands 
through its networks, there are also opportunities to 
reach listeners across the Internet. The advances in 
digital media not only enables FEBC to reach new 
listeners but also makes it possible to supplement 
current programming with additional content and greater 
interaction. Earlier this year, at a conference that 
explored creating and distributing content via digital 
media, FEBC sponsored content creators and IT 
specialists from six FEBC ministries to collaborate and 
learn together. In addition to the learning, the ability to 
interact and grow together helped foster closer ties 
among the teams. This project is now expanding within FEBC as we consider the possibility 
of hosting our own digital media conference sometime in 2017.
As I come alongside various projects and the people who are implementing them, I count it a 
privilege to encourage and support their efforts. Assisting many of them to grow, not only in 
their project management skills, but also passion for their ministries, is creating environments 
in which God’s work can expand in greater depth and breadth across FEBC’s world. We 
appreciate so much our partners back home that make this ministry possible. Please pray that 
God will grant us renewed and discerning wisdom as we encourage our fellow ministers 
through media.

As His Instrument,

Bob Bartz
US Phone: (320) 310-0739  
E-Mail: rbartz@febc.org, barb@febc.org  
On the Web: http://bartzsignalonline.wordpress.com 

P.S. Financial support for our ministry can be forwarded to FEBC. Please forward your gift to 
Account #10400, Far East Broadcasting Company, PO Box 1, LaMirada, CA 90637-0001 
USA. Online donations are possible through the FEBC web site at http://febc.org/bartz
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